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What Your Team Will Actually Experience

Instead of learning a new system, your team will:

Share structured data — Excel or CSV exports.

Join a few focused working sessions (30-45 min each).

Review live insights against your own data.

Validate whether what we surface reflects operational reality.

You won't need to:

Replace or migrate any existing systems.
Change infrastructure or IT architecture.
Train the broader organization.

Pause or slow down current operations.

This trial is designed to fit into your current workflow — not disrupt it.




How the 14 Days Unfold

Days 1-2: Understanding Your Baseline

We start with a precise diagnostic question: How are you currently measuring
performance — and is that measurement telling the full story?

You'll share:

e One KPI with financial weight — forecast accuracy, stock levels, lead-time stability,
service fill rate.
e A structured data snapshot — Excel or CSV exports from your current tools.

By end of Day 2, you'll have:

e A clear map of how your data is actually structured.
¢ Blind spots and inconsistencies identified and named.
e Adefined, agreed baseline — so improvement is measurable.

Most teams find the baseline exercise alone surfaces gaps they weren't tracking.

Days 3-5: Locating the Signal Gap

A signal gap is the distance between when a problem starts forming and when your
current system lets you see it. Most supply chain issues aren't sudden — they drift. The
gap is where cost and risk accumulate unseen.

We surface gaps like:

Inventory imbalance building across distribution nodes.

Demand variability that isn't captured until it's already late.
Planning latency — the lag between a market signal and a decision.
Cost exposure that compounds quietly before anyone flags it

Your team will see precisely:

Where friction is hiding in the current process.

Which decisions are reactive when they could be anticipatory.
Where manual workarounds are compensating for missing signals.
What earlier visibility would have changed last quarter.

Traditional systems tell you what happened. We show you where it started

drifting — and when you could have acted.




Days 6-8: Validation & Priority Alignment

We don't prescribe what matters. We review findings together and align on which gap has
the highest operational and financial impact.

Is the priority: stock levels — freight cost — demand volatility — service performance?

By this stage, most teams reach the same realization: the tools aren't missing. The signals
aren't connected in time. This step locks in where we focus for the remaining days.

Days 9-11: Targeted Capability Mapping

This is not a product tour. We demonstrate only the capabilities directly relevant to the
signal gap we identified — nothing else.

If inventory is the gap:

e Smart inventory intelligence — multi-echelon balancing signals.
e Demand-supply alignment across nodes in near-real time.
If risk detection is the gap:

e Exception monitoring with configurable early-warning thresholds.
¢ Lead indicator signals — flagging exposure before it confirms.

By end of Day 11, your team knows exactly what changes operationally, how

decisions would be made differently, and what acting 14 days earlier would have
looked like on your own data.

Traditional Planning vs SpectraONE

Traditional Planning Tools

¢ Run on fixed planning cycles.

e React only after deviations confirm.

e Depend on manual data reconciliation.
e Optimize from historical averages.

¢ Siloed visibility per function.

SpectraONE Signal Intelligence

Surfaces early signal shifts — before confirmation.
Flags where deviation is forming, not where it landed.

Auto-connects signals across nodes and tiers.
Supports live scenario testing before impact hits.
Cross-functional signal layer, shared in real time.




This isn't about replacing your existing stack. It's about adding the signal
visibility your stack doesn't provide in time.

Days 12-14: Measurable Review & Decision

We close with evidence, not pressure. You receive a structured output that makes the
decision straightforward.

You receive:

e Baseline vs insight comparison — on your own KPI.
e Quantified opportunity impact — where value was identified.
¢ A 3-month integration outline, if scaling makes sense.

You'll be able to answer definitively:

e Did this improve our operational visibility?

e Did it reduce planning uncertainty?

e Would it change how we act — and how fast?
e |s it worth integrating at scale?

If yes — we scale. If not — you still walk away with a clearer picture of your
operations than when you started.
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The trial performs best when both sides engage directly. The more honest the input, the
sharper the output.



Time Commitment

Your team's total involvement across 14 days: approximately 4-5 hours. We handle data
structuring, signal mapping, analysis, insight preparation, and the executive summary.
Your role is validation and decision-making.

What Your Team Gains

Visibility into operational blind spots
Named, mapped, and prioritized — not just suspected.

A clearer picture of how signals move through your supply chain
Where the chain is responsive. Where it's lagging.

Reduced ambiguity around one core KPI
From multiple interpretations to a single, confident view.

A confident decision path — scale or walk away
Based on evidence from your data, not a vendor's demo scenario.

And most importantly: you'll know whether moving from reactive planning to
signal intelligence is worth the shift — with evidence, not assumption.
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Schedule your first working session- no
system access required.
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